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By far the best course I have ever been on.
Come with an open mind and you will definitely enjoy it

Greg Tsuman, Lettings Director, Martyn Gerrard
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2017/18



Get The Edge is a leading training, 
coaching and personal development 
specialist, with a mission to give each of 
our clients a competitive edge in business.

With a wealth of experience in the field, 
we are a trusted, results driven company, 
offering unique and tailored solutions.

Based in the UK, we help organisations 
and individuals around the world to reach 
their true potential through engaging 
hearts and minds.

Our customer satisfaction and long-term 
relationships with businesses, both big  
and small, is a great demonstration of  
why we believe we really are the best  
at what we do.

Winning doesn’t just happen by chance.

“ The transformation of the business has been nothing 
short of amazing...the impact on the attitude of every 
member of the team has been remarkable and we have 
seen a return on our investment almost immediately”  
Barry Clark, General Manager, Stoke Rochford Hall
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INTRODUCTION

Identifying and investing in the next  
generation of talent is an essential  
task for business success. 

Developing homegrown talent is the  
most responsible approach. It is more  
cost effective than sourcing externally  
and it also ensures that the culture  
of the business and strategic direction 
remains an integral part of operations  
for the long term.

However, recognising those that are ready  
to take the next step in their development  
is not an easy task.

At Get The Edge UK we work with  
you to inspire delegates to reach  
their true potential.

Developing your own highly skilled team  
who are aligned to your company values  
and culture is not only rewarding, but if  
you get it right will deliver huge 
improvements in key areas across  
your organisation, including:

• Greater staff retention

• Reduced recruitment costs

• Improved employee engagement

• Increased growth and profitability

• A highly skilled and more  
 flexible workforce

• Ensuring your future is in safe hands
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RETREATS AND MODULES

Developing a training plan for you and your company.

Retreats and modules

Whether you are looking to develop 
yourself, an individual within your team, 
or indeed provide a training solution for 
an organisation, our retreat and module 
programmes provide you with the 
flexibility you need.

Retreats

Our retreats deliver a cost effective and 
comprehensive training pathway ensuring 
delegates gain a complete understanding 
of the subject they have chosen and can 
follow a carefully planned programme 
within a defined period of time. Ideal for 
businesses and individuals who wish to 
benefit from a structured approach and  
a shared experience and for those who 
aim to ensure a consistent passage is 
taken with respect to the development  
of their staff. 

Modules

Modules allow you to tailor a programme 
to meet your own, or an individuals, 
specific training needs. Ideal for when you 
have identified a development opportunity 
for yourself or a member of your team, 
perhaps during an appraisal or review. 
Modules provide you with the ability to 
design programmes within your own 
defined budgets and timescales. (See our 
appraisal guide and training planner on 
page 24)

Combinations

Many of our clients tend to look at both 
retreats and modules to provide the  
most flexible and comprehensive solution 
to their own or their teams development 
needs, and of course our team will be 
happy to discuss with you and help you  
to design a programme that is right for 
you and your business.

HOW IT WORKS
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“ If you can dream it 
you can do it.”  
Walt Disney

RETREATS

Re
treats from

as little as

£700+VAT
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Are you currently in an 
existing management 
role or moving into a 
leadership role for the  
first time?

Are you faced with new 
responsibilities and want 
to manage and motivate 
others to excel and achieve 
results?

Would you like to improve 
staff retention?

Last year alone, poor  
staff retention cost  
British Industry £4bn.

Have you worked out that 
developing home grown 
talent is far less expensive 
and time-consuming than 
sourcing externally? 

Would you like to  
give your business  
a competitive edge?

Do you feel that it’s 
important your company 
invests in the next 
generation  
of management?

Then our Emerging 
Leaders programme  
is just what you need.

WHY OUR LEADERS COURSES ARE 
RIGHT FOR YOU AND YOUR BUSINESS

EMERGING LEADERS RETREAT 2017/18

BENEFITS 
Attendees will be able to:

• Become confident in their  
leadership ability

• Experience career motivation

• Gain a better understanding  
of different leadership styles

• Gain greater self-awareness

• Acquire some practical tools and skills

• Build collaboration, teamwork and trust

• Recognise the accomplishments  
of others

• Apply their learning to their new role

• Identify opportunities to change  
and improve

• Create a stress free working 
environment

• Manage their work efficiently

• Coach their team to perform  
even better

• Build a stronger support network  
of fellow leaders

OVERVIEW
Our 2017/18 retreat is an inspiring  
and experiential 10-day programme 
delivered over seven months that will 
challenge every aspect about the way  
you think about and encourage others  
to think about management. 

With seven clearly defined learning 
modules, it has achieved great success  
and gained recognition as pioneering  
the way in developing emerging leaders.

The programme will take the delegate on  
a developmental journey in which he or she 
will discover more about themselves; their 
skills, abilities, beliefs and limitations.

At the end of each module the delegate will 
be given a series of tasks to deliver in their 
own workplace, which have been designed 
to support their learning experience. 
Each delegate will be assigned his or her 
own mentor who will provide support, 
review project work and give constructive 
feedback throughout the programme.
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5. CONFLICT MANAGEMENT:  
Conflict in the workplace, if not managed, will often 
have a hugely negative business impact, leading to 
poor employee engagement, a lack of motivation 
and morale, poor staff retention and a below-par 
performance.

This highly participative module analyses the  
types of conflict that occur, and sets guidelines  
for identifying and managing such situations in  
a timely manner.

6. APPRAISALS AND REVIEWS - PERFORMANCE 
MANAGEMENT:  
Based on the principles of measurement, appraisal, 
action and review, this course will provide you with 
the skills to be able to help maintain and improve 
high performance and to deal quickly and effectively 
with underperformance in your business. 

A comprehensive performance management 
solution that will help you instill confidence  
in your team to be the best they can.

7. MINDFULNESS IN THE WORKPLACE:  
With the practice of mindfulness scientifically 
proven to help people overcome health related 
issues, such as stress and anxiety, it’s no wonder 
it’s increasingly becoming one of the most popular 
training techniques in the modern workplace. 

Delegates will be able to create calm environments, 
and instill their teams with greater confidence,  
self-awareness focus and resilience.

WHO IS THIS FOR? 
An opportunity for investment in people who 
are existing managers and want to further their 
leadership skills, those new to management,  
or who have the potential to move into a 
management role, or simply for any individual  
who has or will have responsibility for others.

The exciting and innovative programme below  
will create and shape future managers and leaders, 
who will be aligned to your company’s culture.

1. THE LEADER WITHIN:  
This inspirational three-day module has been 
designed to develop your personal leadership  
style and support your growth in stature, and  
will help you discover the key competencies  
and winning strategies required to lead your  
team to success.

You will participate in carefully structured  
challenges including outdoor activities that  
will help you understand what it takes to be  
a respected leader in business.

2. COACHING AND DEVELOPING YOUR TEAM: 
During this two-day interactive module discover 
the key techniques and methods a great coach 
uses to influence behaviour, transform individual 
performance, delegate responsibility, improve 
capabilities and deliver results.

3. MANAGING A LEADER’S TIME:  
One of the most repeated phrases you will hear  
in offices up and down the country is “we don’t  
have enough time”  – to which the response is  
often “work harder!” 

This module will help you manage your work and 
your time more effectively, eliminating the need  
to work extra hours, reducing stress, and improving 
your productivity and efficiency.

4. COMMUNICATING AS A LEADER:  
During this one-day interactive workshop you will 
learn how to communicate effectively, gaining the 
confidence to clearly articulate your vision and your 
strategic approach to others. At the heart of this 
module is the ability to understand yourself, what 
you do and why you do it.

BOOK 3 
PLACES OR  
MORE FOR  
A 10% DISCOUNT

BOOK 6 
PLACES AND  
GET 1 PLACE  

FOR FREE

10 DAYS

SEE PAGE 12 FOR PRICES AND HOW TO 
BOOK YOUR SPACE. 

OR



6

Are you already  
a successful leader  
who would like to take 
their performance to  
the next level?

Are you looking to inspire 
your team to achieve even 
greater results?

Would you like to help  
your team reach their  
true potential? 

Do you consistently 
demonstrate the  
Five Practices of 
Exemplary Leadership 
detailed here as determined 
by the world renowned 
Kousez and Posner. 

1. Model the Way:  
Leaders clarify values  
by finding their voice  
and affirming shared ideals, 
and they set the example 
by aligning their actions 
with shared values.

2. Inspire a Shared 
Vision: Leaders envision 
the future by imagining 
exciting and enabling 
possibilities, and they enlist 
others in a common vision 
by appealing to shared 
aspirations.

3. Challenge the Process: 
Leaders search for 
opportunities by seizing 
the initiative and looking 
outward for innovative 
ways to improve, and they 

experiment and take risks 
by constantly generating 
small wins and learning 
from mistakes.

4. Enable Others to Act: 
Leaders foster collaboration 
by building trust and 
facilitating relationships, 
and they strengthen 
others by increasing 
self-determination and 
developing competence.

5. Encourage the Heart: 
Leaders recognise 
contributions by showing 
appreciation for individual 
excellence, and they 
celebrate values and 
victories by creating  
a spirit of community.

BENEFITS
Attendees will be able to:

• Identify their leadership strengths and 
weaknesses

• Clarify and communicate their 
fundamental values and beliefs

• Set the example for others by aligning 
their actions with shared values

• Express their image of the future

• Inspire others to share a common vision

• Search for opportunities to change and 
improve

• Experiment with innovative ideas and 
learn from accompanying mistakes

• Build collaboration, teamwork, and trust

• Strengthen the ability of others to excel

• Recognise the accomplishments  
of others

• Apply the lessons learned in the 
workshop to a current organisation

OVERVIEW 
This is an intensive ten day programme, 
spread over 6 months that will challenge 
your thinking and help you discover the  
art of great leadership. 

With 7 clearly defined modules followed  
by a 360-degree assessment and 
supported by fortnightly coaching,  
you will soon find yourself and your 
business reaping the rewards. 

COULD THIS COURSE TAKE YOU TO 
THE NEXT LEVEL OF LEADERSHIP?

INSPIRING LEADERSHIP RETREAT 2017/18
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INSPIRING LEADERSHIP RETREAT 2017/18

WHO IS THIS FOR? 
Designed for existing leaders or managers  
who want to improve or accelerate their ability  
to lead, influence and inspire their teams to 
exceptional results. 

1. THE LEADERSHIP CHALLENGE:  
This course is designed to enhance your  
personal leadership style. You will see how  
the best leaders apply their knowledge,  
skills and influence to achieve tangible  
results in rapidly changing environments. 

This three-day retreat starts your leadership  
journey and helps you discover how the Five 
Practices of Exemplary Leadership can impact  
the performance of your business.

2. ADVANCED COACHING:  
Discover over two days the key techniques  
and methods a great coach uses to influence 
behaviours, transform individual performance, 
delegate responsibility, improve capabilities  
and deliver results.

3. CULTURE AND TEAM DEVELOPMENT:  
Every organisation, small or large, has a culture.  
The culture refers to the values and attitudes  
of its employees. A healthy culture values  
each and every employee in the organisation, 
ensuring they work in harmony to continually 
improve performance. 

This workshop will help you to define your culture, 
and engage your team to live, breathe and protect it.

4. MINDFUL LEADERSHIP:  
Mindful Leadership is about knowing who you 
are and recognising what you can do, both for 
yourself and in service to others. It’s about creating 
the space in your life to cultivate self-awareness, 
compassion, creativity and focus, thereby leading 
with an authenticity that inspires others. 

Learn how mindfulness can transform our own  
lives, our workforce and our results. 

5. VALUES AND VISION:  
Learn the importance values play in the work  
place, providing the framework to ensure your  
team work in harmony towards a shared vision,  
and creating a culture that is visible to your staff  
and customers alike.

6. STRATEGY DEVELOPMENT:  
Successful business strategy lies not in having  
all the right answers, but rather in asking the  
right questions. 

In this module you will discover how to develop 
winning strategies, aligned to your values and  
your vision.

7. THE ROAD TO THERE:  
The market place is constantly changing and  
in order to thrive, a business must understand  
and anticipate the trends and forces that may  
shape its future. 

This unique workshop shows you how to develop  
a short or long-term destination and a road-map  
for getting there. 

Hill Holt Wood retreat

BOOK 3 
PLACES OR  
MORE FOR  
A 10% DISCOUNT

BOOK 6 
PLACES AND  
GET 1 PLACE  

FOR FREE

10 DAYS

SEE PAGE 12 FOR PRICES AND HOW TO 
BOOK YOUR SPACE. 

OR
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Many people think that 
success leads to happiness, 
but actually it’s the other 
way around.

A decade of research in 
positive psychology and 
neuroscience has found 
that happiness is the 
precursor to success,  
not the result itself.

Positive thinking is about 
much more than just being 
happy or displaying an 
upbeat attitude. 

By nurturing genuine 
optimism and positive 
thoughts you can build 
skills that last much longer 
than a smile. 

Just imagine how much 
your business would 
improve if each and every 
member of your team 
developed a positive 
‘can do’ attitude, oozing 
enthusiasm in every  
aspect of their roles.

BENEFITS
 Positive & Mindful People:

• Have an improved attention span, 
enhanced job performance and 
increased productivity

• Have increased emotional intelligence, 
social skills and communication skills

• Experience reduced work-related 
stress, including depression and anxiety

• Are more committed, motivated and 
accept new challenges more readily

• Experience greater self-esteem,  
well-being and life satisfaction

• Have a winning attitude and are able  
to foster a team spirit

• Understand how to recognise  
and manage negative thoughts

• Are able to better cope  
with relationship conflict

• Garner the support of others  
to effect change

• Are more resilient in managing 
adversity

• Broadcast goodwill, happiness  
and success

ARE YOU READY TO BE HAPPY
AND PART OF AN INSPIRED TEAM?

THINKING YOU CAN RETREAT 2017/18
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OVERVIEW 

During this thought provoking two day 
retreat you will begin to understand the 
power of positive thinking and mindfulness. 
You will learn and experience many 
methods, models and techniques for 
creating a positive mindset for yourself, 
your team and your organisation.

Your mind is a complex and powerful 
instrument and with the right training can 
be programmed to think more positively, to 
look at every situation differently, assessing 
the potential rather than fearing risk.

This course will show you how to achieve 
a positive mindset that will add real value 
to your organisation by bringing happiness 
and success to your workplace. 

Benefits include:

• Increased creativity

• Higher levels of engagement

• Greater productivity

• Greater sales

Now included with this course is our new 
mindfulness programme. With the practice 
of mindfulness scientifically proven to help 
people overcome health related issues, 
such as stress and anxiety,  it’s no wonder 
it’s increasingly becoming one of the most 
popular training techniques in the modern 
workplace.

Delegates will know how to significantly 
increase their own self-awareness and 
resilience, and how to bring greater 
calmness to work environments, instilling 
their teams with confidence and focus. 

WHO IS THIS FOR? 
Organisations and businesses, both large and 
small, or indeed any individual who would like to 
unleash the power of positive thinking and master 
mindfulness for the wellbeing of themselves and 
others.

“ The event was super inspiring. My colleague Nadine, 
came back to the office bouncing up and down with 
excitement and stating how she cannot wait to inspire 
the rest of us.” 
Margarita Gashi, Meeting & Events Manager, 
Holiday Inn Group. 

BOOK 3 
PLACES OR  
MORE FOR  
A 10% DISCOUNT

BOOK 6 
PLACES AND  
GET 1 PLACE  

FOR FREE

2 DAYS

SEE PAGE 12 FOR PRICES AND HOW TO 
BOOK YOUR SPACE. 

OR
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Do all your sales team 
perform to the same high 
standards, consistently?

Has your existing sales 
training delivered a world-
class performance? 

Do all your team possess a 
positive winning attitude? 

At Get The Edge we inspire 
sales teams to achieve their 
true potential with proven 
strategies that guarantee  
to deliver results.

Today’s consumer has 
unprecedented choice. 
With this choice comes 
power.

Modern technology has 
given them the ability 
to clearly and honestly 
evaluate products and 
services. 

They demand the best 
product for the cheapest 
price and they want it all 
delivered yesterday.

It should be your goal to 
exceed these expectations 
whilst at the same time 
differentiating yourself 
from the competition 
enabling you to close  
a deal profitably. 

This is a challenge for even 
the most experienced of 
sales staff, but this is just 
another area where we will 
give you the edge.

BENEFITS
Attendees will be able to:

• Find new levels of energy  
and enthusiasm

• Align their behaviours to their 
industry’s ‘A’ players

• Become focused on delivering  
higher levels of customer satisfaction

• Become skills driven sales people  
with exceptional daily habits

• Discover tactics that increase sales, 
defend profits and enhance the 
customer experience

• Create above average results through 
acquired new ideas, methods and 
techniques

OVERVIEW 
In developing this year’s course material we 
have worked with a number of sales teams 
to truly understand what is required to 
drive volume and increase profits. 

We have shaped this course to provide 
practical and proven solutions for today’s 
sales challenges, arming you with the 
strategies to overcome real-life objections.

This is not text book theory, we will 
deliver a fun, engaging and inspirational 
experience based upon our extensive  
sales experiences. 

Our Sales Retreat is a three day residential 
programme that will challenge your 
thinking, current views, and approach  
to sales. This years Retreat consists  
of many modules, including:

ARE YOU READY TO EXCEED  
ALL EXPECTATIONS?

SALES DEVELOPMENT RETREAT 2017/18

BOOK 3 
PLACES OR  
MORE FOR  
A 10% DISCOUNT

BOOK 6 
PLACES AND  
GET 1 PLACE  

FOR FREE

SEE PAGE 12 FOR PRICES AND HOW TO 
BOOK YOUR SPACE. 

OR
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KNOWING ME, KNOWING YOU

Each delegate attending will complete a Clarity4D 
Personality Profile, which will help them to 
understand in great detail what makes them tick 
and appreciate how the minds of others work. 
Your individual report will not only help personal 
development, but will assist in many of the modules 
throughout the programme.

THINKING LIKE A WINNER

This award winning module shows you how to 
master the inner game of self belief and achieve 
stunning success in your life. 

Drawing upon content from our book ‘Your Key to 
Happiness and Success’ (see our publications page) 
delegates will discover the power of harnessing 
positive thoughts, will learn to challenge limiting 
beliefs and create better behavioral strategies, all  
of which help you to be the best version of yourself.

NEGOTIATING TO WIN

We are all born with a natural instinct to persuade, 
using various techniques to achieve our goals. 

This course will fine tune these instincts, ensuring 
you can communicate appropriately to achieve 
maximum impact.

THE 36 COMPETENCIES OF AN ‘A’ PLAYER

Being aware of the behaviours and skills that the 
best in our industry demonstrate on a daily basis  
will provide each delegate with a clear 
understanding of what is required to achieve  
and maintain exceptional performance.

DISSECTING THE SALES PROCESS

Customers have become more and more 
empowered in recent years and have for  
some time now held the upper hand when  
it comes to making purchase decisions. 

By helping you to understand today’s customer, 
their journey and their expectations we can  
ensure you are prepared for this new breed  
of ‘savvy’ consumer.

INSPIRATION

A talk by a renowned inspirational speaker,  
Andy McMenemy or Andy Reid who tell their 
incredible stories of succeeding against all odds. 
You will come away believing anything is possible.

WHO IS THIS FOR? 
Sales Executives, Sales Managers , Sales Controllers, 
or indeed anyone who is looking to achieve and 
maintain exceptional levels of performance.

“ Guys, a big thank you,  
I have been in sales for  
15 years selling cars and  
I can honestly say this has 
been the most effective 
training I have ever done. ” 

  Russel Connolly, Sales 
Executive, Mercedes-Benz

Andy Reid

Andy McMenemy

3 DAYS
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FUN

We believe that fun  
should be at the heart  
of everything we do. 

It’s proven that people  
are more receptive to ideas 
and to engaging with new 
methods when they’re 
relaxed and comfortable. 
Because if they enjoy  
their learning experience,  
it stays with them.

AUTHENTICITY

We’re looking for honesty 
with our clients. 

We want to take the time 
to understand you and the 
challenges you face, both 
on a daily basis and in the 
long-term. It’s through this 
transparency that we can 
use our experience to help 
you find your edge.

PASSION

We love seeing people 
realise their potential. 

We started the company 
from the passion we all 
have to see people do the 
best they can in life, and 
see how far they can push 
themselves, ensuring we 
are being as continually 
innovative as we encourage 
you to be.

WHY WORK WITH US? OUR VALUES

COLLABORATION

We believe that together 
we are stronger and that 
shared goals and mutual 
support will lead to greater 
success. 

We care about our 
customers and therefore 
strive to develop a deeper 
understanding of the 
businesses and people we 
work with, creating both 
trust and respect.

COMMITMENT

We aim to achieve 100% 
excellence in everything 
we do and will always 
be unwavering in our 
commitment to shun  
the average and pursue  
the extraordinary.

COMPASSION & LOVE

Our work is grounded by 
love, by which we mean we 
have the capacity to extend 
ourselves for the sake of 
another person’s growth. 

Love underpins our most 
noble human values; 
activating, empowering and 
encouraging us to have the 
courage to achieve the very 
highest standards, without 
compromising our values.

INSPIRING LEADERSHIP
£5500+VAT

SALES DEVELOPMENT
£1000+VAT

EMERGING LEADERS
£3500+VAT

THINKING YOU CAN
£700+VAT
BOOKING DETAILS:

Our retreats run regularly throughought the year.  
To reserve your space on the course most convenient for you please contact:

Adrian Johnston 
07963 510017 
adrian@gettheedgeuk.co.uk 

Steve Meade 
07490 813918 
smeade@gettheedgeuk.co.uk

Enquiries 
01522 869 686 
enquiries@gettheedgeuk.co.uk

BOOKING YOUR RETREAT

BOOK 3 PLACES  
OR MORE FOR A 10% DISCOUNT

BOOK 6 PLACES  
AND GET 1 PLACE FOR FREE

OR
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“ Train people well 
enough so they 
can leave, treat 
them well enough 
so they don’t 
want to..”  
Richard Branson

MODULES

M
odules from

as little as

£250+VAT
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Ordinary people can 
achieve extraordinary 
results in business; these 
results are often achieved 
through simply ensuring 
they have the right skills 
and knowledge to be 
successful in their roles. 
Developing yourself or your team is a 
lever for unleashing potential, a tool for 
unlocking performance and providing the 
energy and momentum for change. 

Do you and your managers regularly 
coach your team to high performance? 

Do your team challenge interpretation 
barriers or false limits? 

Are staff in your business encouraged to 
think and act for themselves? 

Do your managers understand how to get 
the best from each and every individual? 

This programme will help unleash the 
potential in your team with a selection of 
clearly defined modules designed to help 
improve results through your people.

CONFLICT MANAGEMENT: 

Conflict in the workplace can have a significant 
effect upon productivity, motivation and the 
retention of staff. This highly participative 
programme analyses the types of conflict that 
occur, and sets guidelines for managing such 
situations. 

This intensive one-day module has been 
specifically designed to instruct Managers and 
enable them to reach positive resolutions and to 
cool heated situations The workshop will consist of 
practical interactive exercises to ensure a deeper 
understanding of real-life situations. By the end 
of this workshop, Managers will be able to use 
techniques that enable them to deal confidently 
with conflict, disagreement, aggression and other 
strong emotions.

Your Investment £375+VAT

APPRAISALS AND REVIEWS – PERFORMANCE 
MANAGEMENT: 

Whether the aim is to raise good performers  
up a notch or deal with those underperforming 
in your workplace, this course is designed to 
help individuals, teams, groups and organisations 
implement a structured approach to developing 
their employees. 

The aim of this workshop is to arm you with the 
tools to review, assess, debrief and develop the 
skills and confidence in others by implementing  
a total Performance Management Solution.

Your Investment £375+VAT

PERSONALITIES IN THE WORKPLACE:

During this one day interactive and fun workshop, 
you will start your journey by taking your own 
personality profile assessment, which will help you 
truly understand who you are and why you act the 
way you do. 

As the day progresses you will gain a clear 
understanding of how your own actions impact on 
other personality types (positively and negatively) 
and you will learn how to respond and interact 
with these personalities, in varying situations and 
communications to achieve outstanding results.

Your Investment £375+VAT

5 MODULES

GETTING RESULTS THROUGH PEOPLE

TO BOOK YOUR MODULES CONTACT:  
01522 869 686 
enquiries@gettheedgeuk.co.uk
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RECRUITMENT SKILLS: 

Attracting and retaining the best people is 
fundamental to business success. This module  
will provide you with the skills and confidence 
to bring the right people into the right jobs and 
provide you with the skills to manage the entire 
process from start to finish, achieving excellence 
through each step. 

Your Investment £375+VAT

COACHING AND DEVELOPING YOUR TEAM:  
(TWO DAYS)

During this two-day interactive module you  
will discover the key techniques and methods  
a great coach uses to influence behaviour, 
transform performance, delegate responsibility, 
improve capabilities and deliver results.

Your Investment £750+VAT

“ Whether you think you 
can, or you think you think 
you can’t... 
You’re right.”  
Henry Ford
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We believe that life is 
not a random collection 
of unrelated events and 
circumstances over which 
we have little or no control 
– it is constantly being 
shaped and moulded by 
what goes on in our minds. 
As with the laws of mathematics and 
physics the law of the mind should be 
considered an exact science, and by 
providing a working knowledge of this 
law we can help individuals, teams and 
businesses think positively and start to 
believe in terms of what is truly possible.

THE POWER OF POSITIVE THINKING: 

Many people think that success leads to happiness, 
but actually it’s the other way around. A decade of 
research in positive psychology and neuroscience 
has found that happiness is the precursor to 
success, not the result itself. Positive thinking 
is about much more than just being happy or 
displaying an upbeat attitude. 

By nurturing genuine optimism and positive 
thoughts you can build skills that last much  
longer than a smile. Just imagine how much your 
business would improve if each and every member 
of your team developed a positive ‘can do’ attitude, 
oozing enthusiasm in every aspect of their roles. 

You will learn and experience many methods, 
models and techniques for creating a positive 
mind-set for yourself, your team and your 
organisation.

Your Investment £375+VAT

3 MODULES

IT’S ALL IN THE MIND

TO BOOK YOUR MODULES CONTACT:  
01522 869 686 
enquiries@gettheedgeuk.co.uk
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MINDFULNESS IN THE WORKPLACE: 

With the practice of mindfulness scientifically 
proven to help people overcome health related 
issues, such as stress and anxiety,  it’s no wonder 
it’s increasingly becoming one of the most popular 
training techniques in the modern workplace.

Delegates will know how to significantly increase 
their own self-awareness and resilience, and how 
to bring greater calmness to work environments, 
instilling their teams with confidence and focus.

Your Investment £375+VAT

YOUR LIFE IS CALLING: (TWO DAYS)

During this thought provoking two-day module  
we will help you understand the creative power  
of mental imagery enabling you to discover your 
own personal vision and showing you the path  
to self-empowerment. 

We will help you to breathe life into the vision 
guiding you to define your goals and showing  
you how to create a practical action plan  
to achieve them. 

Your Investment £750+VAT

“ Thank you again for a 
fantastic day. The whole 
team were superb and 
very easy to listen to.

 I was truly inspired.

 Informative, inspirational 
and fun”  
Ian Stephens, 
Group Account Director, 
TEA Creative  
(Film & Media Agency)
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“Some are born great, 
some achieve greatness 
and some have greatness 
thrust upon them.”
It’s very much the same with leadership. 
There are the naturals, the grafters and 
those that simply had no choice but to 
step up. 

So what are the attributes of these 
different leaders, what can we learn from 
them, and most importantly, what can we 
apply to our own management talent?

THE LEADERSHIP CHALLENGE (3 DAYS): 

This course is designed to enhance your personal 
leadership style. You will see how the best leaders 
apply their knowledge, skills and influence to 
achieve tangible results in rapidly changing 
environments. 

This three-day retreat starts your leadership 
journey and helps you discover how the Five 
Practices of Exemplary Leadership can impact  
the performance of your business.

Your Investment £1800+VAT

ADVANCED COACHING (2 DAYS): 

Discover the key techniques and methods a great 
coach uses to influence behaviours, transform 
individual performance, delegate responsibility, 
improve capabilities and deliver results.

Your Investment £1200+VAT

THE ROAD TO THERE: 

The market place is constantly changing and in 
order to thrive, a business must understand and 
anticipate the trends and forces that may shape  
its future. 

This unique workshop shows you how to develop  
a short or long-term destination and a road-map 
for getting there. 

Your Investment £600+VAT

7 MODULES

GREAT LEADERSHIP

“ Great people, great 
training, they have been 
a big part in our success, 
they will help you do  
what you need to do. 

 They are part of our team!” 

 Robin Luscombe 
Owner Luscombe Motors

TO BOOK YOUR MODULES CONTACT:  
01522 869 686 
enquiries@gettheedgeuk.co.uk
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VALUES AND VISION: 

Learn the importance values play in the work  
place, providing the framework to ensure your 
team work in harmony towards a shared vision,  
and creating a culture that is visible to your 
customers and staff alike. 

Your Investment £600+VAT

STRATEGY DEVELOPMENT: 

Successful business strategy lies not in having  
all the right answers, but rather in asking the  
right questions. 

In this module you will discover how to develop 
winning strategies, aligned to your values and  
your vision. 

Your Investment £600+VAT

MINDFUL LEADERSHIP: 

Mindful Leadership is about knowing who you 
are and recognising what you can do, both for 
yourself and in service to others. It’s about creating 
the space in your life to cultivate self-awareness, 
compassion, creativity and focus, thereby leading 
with an authenticity that inspires others. 

Learn how mindfulness can transform your life, 
your workforce and your results.

Your Investment £600+VAT

CULTURE AND TEAM DEVELOPMENT: 

Every organisation, small or large, has a culture. 
The culture refers to the values and attitudes of its 
employees. A healthy culture values each and every 
employee in the organisation, ensuring they work 
in harmony to continually improve performance.  

This workshop will help you to define your  
culture, and engage your team to live, breathe  
and protect it. 

Your Investment £600+VAT
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Whether you’re selling  
an idea, a project,  
a product, a service  
or simply promoting 
yourself, it helps to 
understand the principles 
of sales in building 
relationships, creating  
a process, and learning  
to achieve positive 
outcomes time and  
time again. 
By attending this innovative programme, 
you will learn new skills and become 
more confident in influencing others  
to help achieve your goals.

KNOWING ME, KNOWING YOU: 

Each delegate attending will complete a Clarity4D 
Personality Profile, which will help them to 
understand in great detail what makes them tick 
and appreciate how the minds of others work. 
Your individual report will not only help personal 
development, but will assist in many of the 
modules throughout the programme. 

Your Investment £375+VAT

THINKING LIKE A WINNER: 

This award winning module shows you how 
to master the inner game of self-belief and 
achieve stunning success in your life. Delegates 
will discover the power of harnessing positive 
thoughts, will learn to challenge limiting beliefs  
and create better behavioural strategies, all of 
which help you to be the best version of yourself. 

Your Investment £300+VAT

NEGOTIATING TO WIN: 

We are all born with a natural instinct to persuade 
using various techniques to achieve our goals. 
This course will fine tune these instincts, ensuring 
you can communicate appropriately to achieve 
maximum impact. 

Your Investment £300+VAT

7 MODULES

SELLING SKILLS  
FOR NON SELLING PEOPLE

TO BOOK YOUR MODULES CONTACT:  
01522 869 686 
enquiries@gettheedgeuk.co.uk

“ I have worked all over the 
world and quite simply the 
training I received from 
Get The Edge was nothing 
short of spectacular.”

 Drew Spink, The Motor Coach
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KNOCKOUT CUSTOMER SERVICE: 

Delivering exceptional customer service  
begins with the establishment of a service  
culture, one that rewards and reinforces  
exemplary customer-focused behaviours. 

This insightful one-day workshop helps  
individuals and managers establish a strong 
internal service culture that is focused  
on exceeding customer expectations and  
crucially improving sales and profits.

Your Investment £250+VAT

PRESENTING LIKE A PRO: 

Do you want to have the ability to overcome  
your fears and present with confidence? 

Would you like your presentations to have  
more impact? 

Do you excel at every presenting opportunity? 

Whether you’re an absolute beginner at 
presenting or looking to improve your existing 
skills, this workshop will help you to develop your 
presentations and go from “terrified to confident” 
in just one day.

Your Investment £250+VAT

THE 36 COMPETENCIES OF AN ‘A’ PLAYER: 

Being aware of the behaviours and skills  
that the best in our industry demonstrate  
on a daily basis will provide each delegate  
with a clear understanding of what is required  
to achieve and maintain exceptional performance.

Your Investment £300+VAT

DISSECTING THE SALES PROCESS:  

Customers have become more and more 
empowered in recent years and have for some  
time now held the upper hand when it comes  
to making purchase decisions. 

By helping you to understand today’s customer, 
their journey and their expectations we can  
ensure you are prepared for this new breed  
of ‘savvy’ consumer. 

Your Investment £300+VAT
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BOOK OUR SPEAKERS

All of our speakers will help you develop persistance, confidence, vision, focus, 
determination and how to deliver outstanding and lasting results. Ideal for conferences, 
events, seminars, executive groups and inspirational talks.

To book our speakers please contact 01522 869 686 or enquiries@gettheedgeuk.co.uk

Andy McMenemy

In 2011, Andy McMenemy 
set out to complete a 
World Record bid in an 
epic challenge to run 66 
Ultra Marathons in 66 
consecutive days in the 66 
official cities of the UK.

Despite crippling injuries, 
including a damaged achilles 
tendon on day 2(!) and very firm 
medical advice to abandon his 
attempt, he carried on running 
– and succeeded against the 
odds. His attempt was to raise a 
significant amount of money for 
ABF (Army Benevolent Fund).

His tenacity, achievement and 
inspiration of other people has 
not gone un-noticed and Andy 
was honoured to receive The 
True Englishman of 2014 Award.

Before his ultra-marathon 
attempt, Andy successfully 
completed some of the world’s 
toughest endurance races 
including the infamous Marathon 
des Sables and the Namibian 
Desert 24hr Ultra Marathon.

Andy Reid

Andy is an ex soldier who 
suffered the loss of three 
limbs as a result of stepping 
onto a Taliban I.E.D. device.

Andy now shares his inspirational 
story with businesses and teams 
to drive home the importance of 
teamwork, leadership, belief and 
how to remain positive even in 
the face of adversity.

John Hotowka

John is often summed up 
by his clients in three words 
– insightful, motivational 
and energising. Not only is 
he humorous and visual in 
his approach as a speaker, 
he delivers practical, easy 
to implement content that 
gets results. As an added 
bonus, you’ll also laugh 
while you learn.

‘Achievement Thinking’ is a 
collection of simple, proven 
tools that empower you and 
your people with the confidence, 
strength and commitment to 
excel. 

Using the techniques from his 
‘Achievement Thinking’ system 
John’s clients have achieved 
outstanding results including 
hitting their annual sales target 
three months early, increased 
productivity and raised morale.

In short, John is an ordinary man 
who uses laugh out loud humour 
and the metaphor of magic to 
engage, punctuate the points he 
makes, and inspire action. 

INSPIRATIONAL SPEAKING
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RETREAT LOCATIONS

We will be using very different yet equally inspiring locations for individual elements 
of our retreat and modular training programmes as well as other high quality venues 
in and around London and other major cities in the UK including Birmingham, Bristol, 
Manchester and Leeds.

Hill Holt Wood

Occupying a tranquil position within 
ancient woodland, Hill Holt Wood is  
our carefully chosen location. 

The unique rammed-earth conference  
hall benefits from beautiful natural  
light with its warm ambiance during  
winter months and a refreshing cool 
atmosphere in the summer, creating a 
relaxed and pleasant learning environment. 

The 34 acres of woodland also provides 
the ideal setting for some of the outdoor 
and team building exercises, all of which 
are supported and facilitated by a team  
of experienced rangers.

COVERING THE UK

“ A fabulous experience 
with a real team ethic.

 The surroundings are 
fantasic and provide  
a wonderful environment 
to work in.”

 Warren Price,  
Sales Director,  
Martyn Gerrard
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CREATING YOUR TRAINING AND DEVELOPMENT PLAN AND MAKING YOUR 
APPRAISALS EFFECTIVE.

The purpose of an appraisal is to increase an employee’s performance  
and efficiency. They are also intended to increase motivation, ensuring  
that people are kept updated with the latest developments and inform them  
of the skills they will need to develop in order to address change positively.

As part of this process you should think about their development. Could their 
performance be improved, and if so, how? What new skills will they need for 
the future? What will they need to do to adapt to a new situation that is on the 
horizon? Do they need training, personal coaching or mentoring? Are there any 
relevant, cost effective training courses available that will add value and not 
disrupt their work?

The appraisal should result in action points and ideas for developing the skills 
and performance of your staff. Some employees who have been doing a job 
for many years often feel that they don’t need any further training, others may 
feel they are not getting enough and may leave to get the right training to 
help progress their careers. Providing the right balance is not a simple process, 
especially as the working environment is in a continuous  state of change. 
Everyone needs to plan for how they will adapt to it and develop the skills that 
will be required in the future. Every organisation will need to consider how it can 
help staff to achieve this.

Why not take some time to identify your own, or indeed your teams training and 
development requirements and then see if one of our modules or retreats could 
provide the solution you are looking for?

We are ready to discuss this with you now,  and will provide bespoke training 
solutions if required. 

Training/Development need identified Relevant Retreat or Module Timescale/Date

1

2

3

4

5

TRAINING REQUIREMENTS

Name Position Date of Appraisal

YOUR TRAINING PLAN
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“ I can truly  
say these guys 
turned my sales, 
my results and 
me around. 

 All I can say  
is try it for 
yourself, as soon 
as you can...

 Get the Edge 
helped me 
become the best 
and achieve my 
real potential”  
Ian Dabill 
Sales Executive 
Evans Halshaw



“ Without doubt the most thought provoking course  
I have ever attended.”  
Guy Foster, Managing Director, Newmans Suzuki

“ As a lawyer who has been on many training courses 
I would say that this is by far the best. The teaching 
styles adopted throughout the course allow for a mind 
blowing experience, and for learnings that will change 
you and your business as a whole. 

 I would certainly recommend the course to anyone 
who wants to be the very best version of themselves 
or to businesses that aspire to be the best.”  
Mel Erdogan, Conveyancer/Solicitor A V Rillo Solicitors 

“ Thank you all for a fantastic day, you exceeded my 
expectations and I honestly can say I never had so 
much fun at a training before while also learning and 
being inspired so much.”  
Lenka Brabazon, Office Manager, The Climate Group

“ Today was so much fun a really great training session. 
Took me out of my comfort zone as I can’t sing at all 
but I think the ‘DBS Choir’ smashed it!  
A great day at work.”  
Emma Richards, Dudley Building Society

 For more video testimonials visit the Get The Edge Facebook page

BOOKING DETAILS:

To reserve your spaces on these courses contact

FOLLOW US ON SOCIAL MEDIA WEBSITE

/gettheedgeuk

/gettheedgeuk

/groups/4410124/profile

/gettheedgeuk2009 

www.gettheedgeuk.co.uk

“ Absolutely incredible; if you are thinking 
of going on the course I would strongly 
advise you to go for it”

 Kamm Punni, Director Balgores Estate Agents, Gravesend

A SELECTION OF OUR MANY TESTIMONIALS

Adrian Johnston 
07963 510017 
adrian@gettheedgeuk.co.uk 

Steve Meade 
07490 813918 
smeade@gettheedgeuk.co.uk

Enquiries 
01522 869 686 
enquiries@gettheedgeuk.co.uk


