
Brave Owner

YO

Be Brave
Uncover the truth. 
Transform your organisation.

The journey to an organisation that attracts and 
retains talented people begins with facing the truth.



As the modern workforce changes,
employers need to keep pace or get left behind.

Don't Lose Your Best Talent

Your best talent isn’t sticking around. Morale is low, and productivity is 
down. Your employees need good reasons to stay in their job — 
beyond compensation and benefits. And this isn’t limited to just you. 
Many organisations experience similar issues.

The Problem

The Solution

1 in 6 employees 
(16%) are actively 
looking for a new job.

46% of employees  
would consider a 
better job opportunity 
even if they weren’t 
actively looking.

83% of leaders say 
that talent acquisition 
is a #1 priority at their 
organisation.

50% of small
businesses say hiring 
new employees is 
the top challenge 
they face.

Face the truth. It’s the first step
in your engagement journey. 
With our proven framework, 
you’ll see astounding results on 
your way to becoming an 
Engaged Organisation™.

IBM

IBM

LinkedIn Global Recruiting 
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WITHIN A YEAR

Empower your
entire team

FIRST 90 DAYS

Change your thinking

For the first time, get honest, anonymous feedback 

Define your Engaged Purpose

Create a benchmark to start measuring progress 

Clearly communicate your Engaged Purpose 

Energise employees with shared goals and action plans

Gather feedback, reporting and insights every 90 days

Shift efforts to specific goals to grow your business

Grow customer engagement and satisfaction

Customise surveys and approach goals faster than ever

BEYOND ENGAGEMENT

Expand your focus
and multiply results

Uncover hidden truths and
become an Engaged Organisation.™  

Your Journey

Retention
Engaged employees see a 
future and believe in your 
mission. And you can avoid the 
high cost of replacing workers.

Productivity
A stronger bond with your
organisation makes engaged 
workers care about their work,
your products and the customers.

Morale
Getting employees involved
and engaged results in less 
stress and a better feeling of 
support and empowerment.

See how brave you are. Sign up your team for a free trial.  www.gettheedgeuk.co.uk

Fully engaged organisations see
dramatic results from facing the truth.

The ROI of Engagement

Employees who reported 
high level of stress

Employees who believe work has 
a negative effect on their health

Percentage of employees looking 
for jobs or watching for opportunity

Highly engaged business units realise:

University of Bathe Engagement Report Gallup Workforce Study, 2017
Gallup Workforce Study, 2017
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Want to create an Engaged Organisation?

Engagement Multiplier may
be right for your company if:

You are a brave owner
You are willing to see the truth and know that it’s the first step in your journey 

You value 
your time
You like the idea 
of having a 
self-managing 
company

You’re free
of red tape
You own a privately-
held company and 
have the freedom 
to institute change

Retention and 
growth are key
You believe that 
keeping your best 
people is an effective 
method of growth

You value 
engagement
You appreciate the 
importance of 
engaging all of 
your employees

          This process helps every employee understand how they contribute to our overall 
goals, how they can create value in their day-to-day operations and provides them an 
opportunity to put forth innovative ideas for change. It has measurably impacted the
way we think about everything we do.

OWEN TAYLOR, OWEN DUNN

          Engagement Multiplier provides us with a direct line of insight into the busi-
ness, helps us maintain our culture, and keeps our people engaged. That’s our whole 
goal because we know if we do those things, we’ll get the right financial results.

KENT PILCHER, POINT BUILDERS & ESTES CONSTRUCTION

50 Manor Road
Swinderby, Lincoln
LN6 9LS
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Take your first step in changing
your organisation now FOR FREE:

www.gettheedgeUK.co.uk


